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CAPABILITY STATEMENT

WORKFORCE - OPERATIONS - TECHNOLOGY

info@tajwannaprojects.com

Helping organizations and individuals reach and exceed their goals!

TAJ Wanna Projects LLC, founded in 2022, is a licensed employment agency, workforce
development provider, and professional services firm supporting government agencies,
businesses, and individuals.

TAJ provides staffing, workforce development, program and project management,
consulting, training, and technology support to help clients strengthen performance,
develop talent, and achieve sustainable results.

Our practical, results-focused approach helps clients strengthen performance, address
workforce gaps, and build sustainable systems.

A

PROGRAM & OPERATIONAL
MANAGEMENT

- Project & program management

- Risk and issue management

- Policies and procedures

- Change and release management
- Process improvement

STAFFING & WORKFORCE
SOLUTIONS

- Temporary & contract staffing

- Permanent placement

- IT and administrative support

- Candidate screening & readiness
- Hiring, onboarding & retention

TECHNOLOGY & ORGANIZATIONAL
CONSULTING

- Technology assessments

- Workforce systems support

- Business process analysis

- Organizational assessments

- Workforce strategy & stabilization

WORKFORCE DEVELOPMENT

& TRAINING

- Professional development training
- Career readiness assessments

- Leadership development

- Career growth & advancement

- Workshops and facilitation

Integrated Expertise: Staffing, workforce development, program management,
organizational consulting, and technology capabilities in one partner.

Readiness Beyond Placement: Attention to role alignment, onboarding, training transfer,

and early-stage employee success, not placement alone.

Diagnostic Client Focus: Needs, gaps, and risks are assessed before practical solutions
are aligned to client priorities.

Public-Sector Experience: Experience in complex government, technology
modernization, workforce, compliance, and stakeholder environments.

Flexible Delivery: Scalable temporary, contract, permanent placement, consulting,
training, and technology support.

v Business Management Consultant | Xcelligen, Herndon, VA

v MyVBMA | Veterinary Business Management Association, McLean, VA

v Maryland Electronic Courts MDEC | Maryland Judiciary, Judicial Information Systems,
Annapolis, MD

v Case Management / Electronic Case Filing CM/ECF | U.S. Court of Appeals, District of
Columbia

TAJ WANNA PROJECTS LLC
Licensed Employment Agency | Workforce Development Provider

UEL: JEZZQ6YZ1U22
CAGE: 9CT64
DUNS: 098203848

v Certified Business Enterprise
CBE

v Disadvantaged Business
Enterprise DBE

v Local Business Enterprise LBE
v/ Small Business Enterprise SBE

541611 Administrative Management
& General Management Consulting
Services

561110 Office Administrative Services
561320 Temporary Help Services
611430 Professional & Management
Development Training

v DC Department of Motor
Vehicles

v Department of Health Care
Finance

v Office of the Chief Technology
Officer

Cisco - Dell - Hewlett-Packard -
Lenovo - Samsung

v Staffing and placement

v Workforce development

v Organizational consulting

v Program and project management
v Technology support

v Training and facilitation

www.tajwannaprojects.com
WORK WITH ROYALS
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